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CXOs 

Teams

Founder/ Co-founder 

According to Tech Nation, 23% of 
scaleups fail because they don’t 

have the right team or lack 
experienced leadership. 

_

Our own research with investors 
show a majority % of investments will 

struggle to create sufficient social 
value and timely scale up readiness 

due to similar reasons.
_

So what can start ups and scaling 
leaders do to prepare? 

WE RECOMMEND DE-RISKING 
AND MAXIMISING ROI BY 
INVESTING IN THREE LEVERS.

2

ASCENT LEADERSHIP 

https://technation.io/advance/


WHAT IS OUR OFFER?

CXOs

Organisation

Founder/ Co-founders

A revolutionary science based 
development programme that enhances 
leadership (and team) mindset, impact and 
capacities. Your business and teams will 
move quicker, smoother and faster. 

A flexible menu for one or more leaders 
and/or larger teams. You can engage with 
just one coach for one leader or we can 
scale up and offer coaches and trainers to 
support a wider team/ multiple leaders. 

A customised design post initial 
discussions. Choices will be aligned to your 
business short-medium-long term people 
strategy. 
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WHO ARE WE?

We are a group of leadership specialist, 
Mentors and Industry leaders with 
entrepreneurship, corporate and executive 
coaching backgrounds across sectors.

Our panel of certified executive coaches are 
Master Practitioners of Energy Leadership™ 
and our lead trainers are skilled in Applied 
Neuroscience for business and Gallup 
Strengths. 

We coach leaders and teams from any 
background, experience level and location. 

Summary Coach/ Trainer profiles

Typical roles 
coached 1:1 

Board Member, CEO, Founder, Partner, 
COO, CTO, CFO and Mid level 
management/ Leadership piepline

Workshop 
facilitation 
experience

Have trained 5 to 100+ audience size. 
Range of 50 to 2000+ hrs workshop 
facilitation

Coaching/ 
Leadership 
development 
experience 

5 - 20+ years

Certified practitioners 

Corporate 
experience

10 - 22 years pre becoming a Coach. 

Consultancy, Risk, Transformation, 
Strategy, Technology, L&D, Finance, 
Projects, Legal & Academics
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WHAT IS UNIQUE ABOUT 
OUR SOLUTION?

1. Neuroscience for Business - In a game 
changing move, applied Neuroscience is 
interwoven to expand how to think differently, 
challenge bias and trigger change. 

2. Energy Leadership™ - this attitudinal 
assessment and methodology enables self 
awareness of blind spots and how to be a 
Visionary in thought-word-deed. 

3. Gallup StrengthsFinder™  - with over 26 million 
takers worldwide, this fast paced coaching 
empowers teams to unlock the path to 
outperformance and rapid collaboration.
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Our content. 

We leverage three proven and 
powerful concepts that are 
underpinned in neuroscience and 
biobehavioral sciences. 

The combination accelerates the 
transformation of mindset,  behaviours 
and impact - for  individual and teams. 
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We will track change across 

leadership competencies, cognitive 

skills and knowledge /awareness. 

Business will experience greater 

rigour in Business Goals achieved, 

Quality of outcomes, Projects 

success rate, talent retention and 

investor confidence.

KEY OUTCOMES

1. Stronger impact and effectiveness of CEO/ Co founders 

2. Leadership that has immense skills and bandwidth to 
transform business, accelerate growth and create value. 

3. Faster bolder decision making with stronger commercial 
impact and follow through across the business

4. Highly functioning inclusive teams with a marked increase in 
trust levels, morale and alignment 

5. Foundation for a high performance culture and talent 
processes for sustainable growth

6. A dramatic shift from As-Is to To-Be state of business 
success whilst enhancing talent engagement, well being 
and commerials. 
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By applying cutting edge 
neuroscience tools and 
techniques, Maria changed 
our technical teams 
dynamic around! Many 
thanks. 

Sponsor IT Team 

Personally, I have grown as a 
leader, demonstrating tangible 
and significant improvements 
in supplier and client 
negotiations and business 
leadership. Reena has worked 
with our entire team resulting in 
higher confidence and trust. 

Darrel, CEO, Founder Reuse 
Technology Group 

Christine has a professional, 
personable style that encourages 
high performance from those 
around her. She has an attentive ear, 
an inspired way of phrasing 
questions that helped me to identify 
new insights.

Roger, IT Programme Director

ASCENT LEADERSHIP 

TASTER OF CLIENT FEEDBACK ON QUALITY OF COACHING
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Maria’s  individual work with staff 
is  working really successfully. We 
have also drawn upon her 
wide-ranging expertise in a series 
of webinars  to enhance 
resilience, mental health & 
well-being. 

We have shared these with our 
international teams in Australia 
and South Africa.

Director, Culture Stretch for 
Trade Nation

Reena has been our HR Mentor, 
team and leadership coach. 
Her work has provided strategic 
operational support to help me 
and my organisation pivot at 
prescale up stage. 

We have received a Silver 
accreditation from Investors in 
people which is encouraging! 

Yvonne, Founder & Managing 
Director Curado Care Home

Christine’s coaching has really 
helped me navigate through 
some recent professional and 
personal barriers in my life. I feel 
like I have come out of the 
sessions with a better 
understanding of myself and 
many more tools to face the daily 
challenges life throws at us. I 
can’t thank her enough for the 
invaluable lessons I’ve learnt.

Krutic, Senior IT Project Manager
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ANNEXURES
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CONCEPTS, TOOLS, METHODOLOGY



BRAIN WORKS!
APPLIED NEUROSCIENCE

Quite simply, Brain Science Matters.  

We will learn how the brain works that results in action 
and impact. We will learn how it thinks and acts 
uncover insights that can allow leaders to develop 
neuroplasticity - the ability to be flex and innovate. This 
is the foundation for self-mastery.

Key outcomes:  
1. Enhance understanding of how we make 

decisions, why we fail and what can unleash our 
full potential  

2. Insights on how to innovate, manage stress, 
identity new choices and self regulate 
behaviours and well being. 

3. Knowhow to trigger and experience 
neuroplasticity to attain self-mastery

1. Essential insights into the machinery of 
mind, the Limbic / PFC dance

2. Unlocking the art of rewiring our brains and 
experiencing the power of neuroplasticity

3. Tapping into ALL of our intelligences for 
decision making and information synthesis

4. Uncovering unconscious drivers in us and 
others to solve complex problems

5. Leverage the power of influencing via mirror 
neurons
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MENTAL AGILITY 
ENERGY  LEADERSHIP™

The Energy Leadership™ is based on the Seven 
Levels of leadership that drives behaviours, 
thinking and actions.  It is based on the principles 
of science - both ancient and modern, making it 
real as it includes powerful skills such as laser 
breakthrough, reframing and circuit breakers. 

At a deeper level it is a non judgemental mirror 
that allows us to see how we lead, communicate 
and collaborate with others and opportunities. It 
differentiates between being and doing, 
influencing and controlling, collaborating and 
negotiating. Developed by Bruce Schneider, USA. 

Key outcomes:  
1. Powerful behaviours and wide angle 

thinking
2. Holistic growth and development
3. Transformational leadership style 
4. Strong empowering energetic presence
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PLAY TO STRENGTHS
HIGH PERFORMANCE WORKSHOP 
AND 1:1 COACHING

Each of us have natural strengths and talents. When we use 
them well used  neurological parth-ways light up to get 
work done and overcome perceived challenges. However, 
there are some default thinning patterns and hidden neuro 
hurdles that must be overcome so we can unlock how to 
consistently outperform as individuals and as a team. 

Strengths based development helps TEAMS and 
INDIVIDUALS to :-

1. Sustained motivation levels 
2. Raised awareness of personal success formula
3. Strengthen inclusivity and excellence as a team
4. Build confidence, skills and capacity to get more 

done in less time and less effort

Strengths: Individual and team 
level available 
- Science of Strengths
- Hacking into the Individual/ 
Team Strengths Grid
- Leveraging neuroplasticity and 
core energy coaching for  
individual strengths
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DISCOVERY TOOLS 
DELIVERING RESULTS
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 We combine high impact tools, 
robust science and a coaching 
methodology  that triggers and 
accelerates discovery and change.

Proven tools include:
● Clifton Strengthsfinder
● Energy Leadership Index 
● IPEC Leadership Wheel 
● Core Non Negotiable Values
● Subconscious Drivers enquiry 
● Productivity, cognitive tools

EXPLORE
We act as a sounding 

board to help identify new 
/ stronger choices 

between As-Is  and To-Be 
of leading self, teams and 

businesses in 
unpredictability.

SUSTAIN
Embed new learnings with 
a continuous growth 
mindset supported with 
pre-post measurement 
change in chosen metrics.

Choose/ sharpen 
leadership brand/ style, 
winning habits and 
behaviours that have 
highest impact on self, 
peers and teams.

CHOOSE

Learn and practice on 
an accountability plan 

new/ sharper 
behaviours, styles and 

techniques.

EXPERIMENT

DISCOVER
Raise Awareness of 

blind spots, derailing 
behaviours, default 
thinking and natural 

strengths.



IF THIS SPARKS YOUR INTEREST, 
LET’S EXPLORE FURTHER?

2 0 2 1 

Reena Dayal
reena@thecollaborators.org

ASCENT LEADERSHIP 
Investing in People | Accelerating 
Value Creation 
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