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WHAT IS IT?
WHAT CAN IT DO?
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The Leadership Accelerator experience helps SENIOR
LEADERS and BUSINESS OWNERS

eSuccessfully pivot in disruption. Our Core Energy
Coaching Process is proven to unleash hidden ‘capacity’
and reframe ‘blind-spots’ that make Career/ Business/Life
inflection points an energising reinvention phase.

® Sharpen their Brand and Purpose. Our 4
quadrant Personal Brand and Purpose Framework offers a
robust structure and creative space to explore, focus,

clarity and refine their ‘Reinvention’ vision and strategy to
maximise their impact.

®Practice Self-Mastery. Experience a blend of

applied neuroscience, western leadership frameworks and
ancient Indian techniques that sustains and accelerates
personal growth and self mastery.




REENADAYAL

Energy
Leadership’

MASTER
PRACTITIONER

iPEC

Certified Professional Coach

GALLUP CERTIFIED
Strengths Coach

() Central London

N

Reena is an Author and leadership accelerator, with a
global HR & Leadership Development track record of 22+
years across multiple sectors working with C-suite across 26
countries. In 2015 she set up a niche business offering the
Leadership Accelerator experience to Corporate executives
and Business Owners. She is ICF certified IPEC coach, Master
Practioner of ELI and Gallup certified coach.

Her clients come from large corporations - Google, World
Economic Forum, Ellen McArthur, WPP, IBM, Aviva, The Crown
Estate, Oxfam, FSG, Imperial College, as well as Start ups,
Founders, SME CEOs and teams.

Reena is a Coach-On-Panel with Executive Coaching
Consultancy and Thrive Partners in London, as well as an
upcoming speaker and co-founder to the first of its kind -
Amplenary Academy for Entrepreneurs.

In pro-bono capacity she is Chair to loD’s largest branch
Central London and has been a mentor for Women Leaders
in Africa through Cheri Blair Foundation and The Aspire
foundation.



What we do . to help You

1:1 Leadership 1:1 On Demand/ Bite Team Productivity
sized Strategy Sessions Clinics

Accelerator Experience

Amplenary Academy India Residential Breakthrough UK
for Entrepreneurs leadership programme* weekends*

LEADERSHIP o1 20

ACCELERATOR

.



Which leads to

¢’

RAZOR SHARP CLARITY AND FOCUS
EFFECTIVE TRANSFORMATION CATALYST SKILLS
BOOST IN CREATIVITY AND PERSONAL IMPACT
DEEP SENSE OF PERSONAL FREEDOM
MORE ENERGY - PHYSICAL, MENTAL, EMOTIONAL
RAPID CAREER/BUSINESS REINVENTION
HIGH OUTPERFORMING TEAMS

LEADERSHIP

ACCELERATOR

.



1:1 LEADERSHIP ACCELERATOR CHOICES

Chemistry Session | Free | Exploration for decision making

6 Session TLA experience 12 Sessions Full Suite

on chosen topics TLA Experience

Each Session 60-75 mins | Self assessments tools| Customised
reports | Deep dive sessions | Pre/ Post session work as agreed |
Mid-Process Review | 360 Engagement (if in design) | Final
Review / Next Steps




ST N Ao S LS N LEADERSHIP
AR Y | AR R i 3 bnd s ACCELERATOR

|

“I highly recommend her for assisting both
already executive level and senior leaders, but
also those looking to more fully establish
themselves on an executive promotion tracks..”

Cathy was in the middle of a career transition and was
looking to building on her existing leadership skills and also
think through how to apply them in new domains. Her
collaboration with Reena enabled her to achieve excellent
results in a very short period of time. In addition to her

desired career transition she achieved a subsequent

AEENR . ‘ A TN promotion to an Executive level position she strengthen her
e ' - portfolio career. She is a force to reckon with and a role more
for women in tech and engineering leading they way by

being more of who they are, with skill and self mastery.

CATHY GLOBAL TECH LEADER
WORLD ECONOMIC FORUM o
ADVISOR' AUTHOR & PROFESSOR a. pa :c:fl.ary IKe a O(.l eenascoa.c mg.

style is her ability to get straight to the point which
opens new doors to challenges that | might be

REINVENTION POINT: EXECUTIVE LEVEL unable to discuss with others or see clearly.”
TRANSITION & CAREER EXPANSION




SO N o R o G Sl LEADERSHIP
e A R A B R R I ; IEEEER R ACCELERATOR

|

WY 5T “I have grown as a leader since working with
Sy MR Reena, demonstrating tangible and significant
improvements in the business and in the way |
interact with clients partners and suppliers. ”

Darrel approached Reena when he and his business were
poised to transition. He was ready to super charge his life
and career in a different direction, his business was poised to
expand and grow. Reena did what she does best with CEOs -
Offer dual support to him and his team through CEO
coaching, Team training and strategic HR insights. All
being necessary as when a leader raises their game, the
team need to be equipped to shoulder more responsibilities
and the organisation ready for transformation.

A .

“She has also worked with our entire team,

‘ DARRE L, CEO, FOUNDER TECH facilitating each member to recognise their

strengths and focus on working to our strengths

REINVENTION POINT: BUSINESS both at work, home and in our communities. | can
genuinely recommend Reena as a great coach.”
DIRECTION & PURPOSE CLARITY
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“The TLA experience equipped me with the
tools not only to successfully make the
challenging transition from corporate life to

‘ . launching a new business, but to do so in a
PR ‘_ | way that capitalised on my strengths and is in
AT e tune with my values..”

Rashida was the first client who found me via Google
Rk Search and our chemistry session sealed the deal for her
S S undertaking the full suite of the Leadership Accelerator
el Programme with focus on effective transition and
personal growth. Three years later she has a flourishing
international business, she is a recognised speaker/
mentor and is Co-founder to Black Founders Club.

RASHI DA' CEO & FOUN DER’ “Reena is an incredibly talented, natural coach.
_ LAWYE R, CO -FOUNDER She has a great ability to take your sometimes
BLACK FOUNDERS CLUB confusing thoughts and repackage them in a

way that brings a new sense of clarity from

REINVENTION POINT: PRE-START UP which solid decisions can be made. ”




LEADERSHIP

ACCELERATOR

|

“As a coach myself | knew the value of this
hour, yet it surpassed my expectations. ”

Catherine joined a 6 week acceleration programme
Reena co-founded to focus on her development and
business growth during lockdown. On completion she
won an On-Demand 1:1 Strategy session with Reena.
With intuitive precision on her blind spots, 12 month
visioning and challenger reframes, Reena helped her
clarity key milestones, goals and enablers to achieve her
12 month plan.

“She kept the focus on me and my needs,

CATHERINE, ENTREPRENEUR; DIVERSITY SPECIALIST didn't let me off the hook for those difficult

questions and understanding my blockers and

erlbdent i gl rect iferent perapectivon e
BUSINESS & PERSONAL GROWTH
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'URVASHI, CORPORATE HR DIRECTOR
REINVENTION POINT: VOLUNTARY
REDUNDANCY & LIFE CHOICES

LEADERSHIP

ACCELERATOR

|

“She generously gives all she knows and
clearly thrives on making a difference”

After a glorious stint as top HR executive working with
companies like Morgan Stanley and The Crown, Urvashi
redundancy - a pivot point that is common today. She
worked with Reena on a 6 month Leadership
Acceleration programme processing the transition, self
reflection, future choices and a plan that would align to
her passion, vocational skills and purpose.

“Her ability to understand and inspire was
unlike any | have seen before and make a big
impact in my ability to make the shift that |
dreamed of and could sustain.”



SRR e R e e el LEADERSHIP
N e R S s e kel R T SR TR i g1 L ACCELERATOR
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“I worked with Reena recently and to put it
mildly it was a pivotal moment in my career. ”

With massive talent, a fan following and a passion to
make a difference Laura eas experiencing career
downward spiral- the roles she was getting were not
aligned to her passion or temperament. Something was
holding her back from being her best version. She
undertook a 6 month 1:1 Acceleration programme and
experienced massive acceleration in establishing
higher levels of confidence, skills and clarity. She
understood her blind spots, discovered how to fine tune
her skills, reframed her limiting beliefs and walked away

q\...

. _ il 2 : il with complete clarity of her true purpose.
LAURA, SENIOR LEADER DIGITAL STRATEGIST
. . ' “She kept the focus on me and my needs,

. RE| NVE NT|ON PO' NT: CAREER didn't let me off the hook for those difficult

questions and understanding my blockers and

DIRECTION & PURPOSE CLARITY used great insight and effective questions to

direct different perspectives..”
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”Growth exc:tement & conf dence

: ..‘~
.\‘ . - 8

Reflectlve‘ curlous optlmlstlc SR

: \
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.

HeIp me achleve / over ach:eve my dreams

. Find new ways to be successful

-

Help me grow as a person
-Get more done in Iess tlme and Iess stress

Engage w:th my frlends and famlly better

.
-

HeI me gtow as a Ieader

Energlslng Powerful Thought provoklng

\‘. _—

L
.

- " ..
N

A selectlon of: themes and words that a are
shared about Reena in her workshop/
speaking engagements
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l had the p/easure ofhost/ng Reena to intreduce her :
book to our network ofprofessrona/ women: N@t'on/y A
 Reena an eloquent and engaging speaker she 3

. succ:eeded to convey so. well'the h/ghl/ghts of her book
" that copies were flying off. the shelf soan after. The book
is full ofpract/ca/ msrghts and gurdance and should be -~

‘on everyone 's must- read //st of busmess books..
Rina Goldenberg Lynch - A »

CEQ, Voiceatuaeale ble ~ &7 - - .+ Tleits o0 N R

R
[ co//aborated W/th Reena to CQ write a chapter /n

/=7er book The Br////ance Quot/ent Reena is-an e
’ o'
P ea(:c%éi/ent writer and coach :she WER effect/vely
Coacl%/ng me through my first experience.of writing -
anyth/ng longer than-an: amc:/erl tf:orough/y eryoyed
ex,o/or/ng the top/c of #,ourpesefu/ /eadersh/p

Geraldine Gallahager ,
MD, The Executive Coaching Consultancy

,.,

;



REENADAYAL
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| encourage you to contact me to explore the

TLA (The Leadership Accelerator) experience

or connect with my fabulous networ
clients - they are leaders in their fie

Contact

hello@reenadayal.com
0044 7908941010

reenadayal.com

GALLUP CERTIFIED
—E Strengths Coach I@ Central London

ks /

d.

Energy
Leadership-

MASTER
PRACTITIONER


mailto:hello@reenadayal.com
http://reenadayal.com

